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PURCHASING TASKFORCE -
FOR SECURITY OF SUPPLY

In order to successfully walk the tightrope between security and the best
possible price in the procurement of raw materials, our experienced Purchasing
Taskforce analyses and evaluates the situation on the material markets on a
weekly basis. This enables us to secure the best possible prices for our
customers and at the same time guarantee security of supply.

SUPPLY CHAIN OPTIMISATION -
FOR FUTURE PLANNING

To counteract supply bottlenecks, we are getting deeper and deeper into active
pre-planning based on forecast scenarios. In the process, we also adapt our own
production processes and manufacture semi-finished parts in a targeted manner
to prevent potential supply bottlenecks. Through pre-produced and semi-finished
parts, we succeed in optimising delivery reliability together with our customers.
Of course, the more reliable the forecast, the easier it is to defuse bottlenecks.

More information at www.solvaro.com




